


One Scrum to rule them all, 
czyli dlaczego przed wyruszeniem w droge nalezy zebrac… zespol?

Jakub Bazela



O mnie

about.me/jakubbazela

http://about.me/jakubbazela


Co Wy na to?

Miss Sweetie Poo 

Telefony, tablety etc. 

Twitter #Scrum, @codesprinters, @JakubBazela 

Pytania w trakcie – parking 

Feedback door



www.pusheen.com



Rozgrzewka

www.pusheen.com



Kij od szczotki

www.pusheen.com



Czym jest Agile?



Czym jest Scrum?



Cechy Scrum Teamu

Cross-functional 

Self-organised



Role w Scrum

1 Scrum Master 
1 Product Owner 
6 ± 3 Developers 



Scrum Master

www.pusheen.com



Product Owner

www.pusheen.com



Tygrysi tygrys (zmodyfikowany)

www.pusheen.com



Development Team

www.pusheen.com



Sprint



Sprint Planning
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Daily Scrum
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Trzy pytania



Sprint Review

www.pusheen.com



Sprint Retrospective



Product backlog i sprint backlog
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Increment
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The Herculean Doughnut
Sam Whiting

www.pusheen.com



Scrum Guide www.scrum.org/Scrum-Guide 

!

Grafiki z www.pusheen.com

http://www.scrum.org/Scrum-Guide
http://www.pusheen.com


Kontakt

jakub@codesprinters.com 

@JakubBazela 

www.agileszkolenia.pl

http://www.agileszkolenia.pl

